
Salt & Pepper 
Grinders

By Ken Rowe
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Select wood or make a laminate about 2 ½”
square and 1” longer than the grinder shaft. 
7” long for a 6” grinder. 
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Scribe a circle on one end of the turning 
blank to just fit the blank. 
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Using a band saw cut the four long corners off 
just missing the scribed circle leaving an 
octagon shaped turning blank. This saves 
some turning time. 
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Center on lathe and turn round. Make sure the 
base end of the blank is square to the blank.
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Decide how long to make the top and base. I 
like the top to be about 2” long. 

Cut a tenon below the top about 5/8” long and 
just over 1 1/16” in diameter. 

Separate top from base leaving the tenon on 
the top. I use a Japanese pull saw. 
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Mount the base in a chuck with the base end out. 
Center it with the tail stock into the indention ma de 
by the spur drive before fully tightening down the 
chuck.
Mount a 1 5/8” Forstner bit into a Jacobs chuck 
in the tail stock and drill a hole recessed about 
½” inch deep.

Mount a 1 1/16” Forstner bit into the Jacobs chuck 
and drill a through hole into the base. I use a 6”
long extension for the bit. If you are making a 10”
or longer grinder you may want to drill halfway 
then turn the base around and drill from the other 
end. This will help ensure the hole is centered 
from both ends. Before removing the base, make 
sure the bottom of the base is square and smooth. 
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Mount the top in the chuck and drill a ¼” hole throu gh 
the top. 

Finalize the tenon diameter so it fits smoothly into  the 
1 1/16” diameter hole in the base. 

Mount the base in the chuck using the tailstock to 
make sure it is centered before tightening the 
chuck. Put the top into the base wit the tenon full y 
seated then bring the tail stock up to put enough 
pressure on the assembly so they both turn when 
the lathe is on. 

Make sure the assembly is the right length for 
the grinder shaft. Take a bit off the top if 
necessary. 
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Turn the grinder to your choice of shape. You can c heck 
the internet to see what shapes others have chosen.
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A Solid Wood 

Finished Pepper Grinder

Black Walnut
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Sand to at least 220 grit. I finish by hand sanding  in the 
direction of the grain to remove the radial scratch es. 

I Beall buff with Tripoli to further check for scrat ches. 

Install grinder mechanism. Use a 1/16” dia. drill fo r 
screw pilot holes. 

Apply your choice of finish. If using a wipe on oil  
finish. I recommend at least three coats. 

I always use the Beall Buffing System including 
wax as a final step
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Tools I use:
Stub center drive
Live tail center
Chuck
Bowl gouge
Parting tool (for tenon)
Skew chisel
Japanese pull saw
Sandpaper 80 – 220 grit attached to foam sanding pad s. (From 
Klingspor)
Philips screwdriver
1/16” drill bit
¼” drill bit

1 5/8” Forstner bit
1 1/16” Forstner bit
6” long bit extension
Jacobs chuck (for Forstner bits)

Hardware:
I always use Premium Salt and Pepper mechanisms fro m Craft Supply.


